
� Chunk it - bracket around the parts 

of  the lit you plan to keep, down to 30 

min

� Chuck it - didn't use it, get rid of  it 

so it's visually chunked to focus

� Choose it - the actual cutting, 

beginning, middle, end - refer back to 

dramatic arc to guide

CHA-CHA-CHA METHOD

� Check it - time what has been 

chosen to gauge initial read. Read in 

front of  small audience and have them 

mark when they're lost, not laughing, 

bored, etc

� Chip it - get rid of  extraneous 

parts, then time again

� Do this for EVERY piece EVERY 

time!


